BYLAWS OF WORLD CRAFTS COUNCIL

Adopted by the 16th General Assembly in Hangzhou, China, November 7, 2008
Article 1.

Principle

1. (I)
The World Crafts Council has been established as a non profit organization to maintain, strengthen and ensure the status of crafts as a vital part of cultural life and to promote the human values or the crafts and a sense of fellowship among the craftspeople around the world.

1. (II)
The aim of the World Crafts Council shall be to offer encouragement, help and advice to craftsmen and to foster wider knowledge and recognition of their work due regard to the separate cultural and national backgrounds and tradition of its Members.

1. (III)
The Council shall, in carrying out these principles, consult with governments, national and international institutions, societies and individuals.

Article 2.

Organization

2. (I)
The World Crafts Council (the “Council”) is governed by the General Assembly and is administered by the President of the Council in conjunction with the Executive Board of the Assembly.

Article 3.

Membership

3. (I)
Membership Categories

There shall by five categories of Members of the Council, namely, National Entity, National Associate Member, International and Regional NGO Member, Individual Member, and Honorary Member.

3. (II)
National Entity Member

Full Membership of the Council is available to a National Entity whose primary purpose is to encourage the crafts and which adopts the Principles of the Council and which, in the judgement of the Executive Board, is capable of and willing to carry out its obligations to the Council. A new member entity may be admitted as a national entity only when acceptable to the Regional Organization.

3. (III)
Only two (2) National Entities from any country may be a Member of the Council with full voting privileges. The term “National Entity” shall mean the group, partnership, corporation, association, foundation or other organization within a country, or a governmental office, ministry, or agency within a country which best represents the crafts of such country in the context of WCC activities. In determining the eligibility of a country for this purpose the list of countries prepared by UNESCO shall be regarded as authoritative except as varied by the Executive Board.

3. (IV)
National Associate Member

A new member entity may be admitted as a National Associate Member only when acceptable first to the Regional Organization.  National Associate Members shall not have voting rights.

3. (V)
International and Regional NGO Member

Pursuant to a recommendation of and terms agreed by the Executive Board, the General Assembly may accept for affiliation to WCC those international and regional Non-Governmental Organizations which are sympathetic to the role of crafts in society and operate related programs.  The primary purpose would be to facilitate WCC affiliation with UNESCO.  International and Regional NGO Members shall not have voting rights.

3. (VI)
Individual Member (“Friend of WCC”)

An individual Member is a person who is a practicing craftswoman/craftsman, a worker in the area of crafts, and/or supporter of crafts and crafts development, and who accepts to promote the principles and objectives of WCC.  Individual Members shall not have voting rights.

3. (VII)
Honorary Members

Honorary Members may be recommended by a National entity and may be admitted by vote of a General Assembly.  Honorary Members may not pay fees and shall not have voting rights.

3. (VIII)
Admission

The admission of the National Entity, National Associate Member, International and Regional NGO Member, Individual Member, and Honorary Member to membership in the Council shall be pursuant to the decision of the WCC Executive Board and ratified by the next General Assembly.

All Members admitted by the WCC Executive Board shall immediately have all rights and privileges of membership to WCC. National Entities shall have the right to vote upon ratification by the next General Assembly.

3. (IX)
Suspension/Limitation of Membership

The rights and privileges of membership of a member of the Council found to be in violation of its obligation, including the non-payment of its annual contribution to the Council for a period of two (2) years, may be suspended or limited by the Executive Board until such time as the matter has been finally determined by the General Assembly.

3. (X)
Cancellation of Membership 

Any Membership of the Council may be canceled by the General Assembly provided, however, that at least two-thirds (2/3) of the Members present at the meeting shall agree.
Article 4.

National Delegates

4. (I)
Each National Entity shall select a National Delegate to the Council and, if desired, a Deputy National Delegate who shall represent the Entity at the meetings of the General Assembly and act as liaison between the Council and the National Entity.

4. (II)
The Executive Board shall be notified in writing of the name of the National Delegate and, if selected, that of the Deputy National Delegate.
Article 5.
The General Assembly 

5. (I)
The General Assembly shall be composed of the Members of the Council.  Only National Entity Members shall have voting rights.

5. (II)
At each meeting of the General Assembly a National Entity shall be represented by its National Delegate or by the Deputy National Delegate. When the National Delegate or the Deputy National Delegate can not attend a particular meeting, a National Entity may select another person to represent it at such a meeting. The National Entity shall communicate the name of the authorized National Delegate to the Secretariat not less than thirty (30) days prior to the meeting or the General Assembly.

5. (III)
If an authorized National Delegate is not able to attend a meeting of the General Assembly, the National Entity shall have the right to authorize another Member to act for it by proxy only on such items listed in the notice of the meeting. Such proxy shall be signed by the National Entity and given to the WCC International Secretariat prior to the meeting.

5. (IV)
Only the authorized Delegate of a National Entity or its proxy may vote in the General Assembly. Actions taken by such party on behalf of a National Entity shall be binding upon the National Entity.

5. (V)
An ordinary meeting of the General Assembly shall be held at least once in four (4) years at such place and time as shall decided by the Executive Board on the basis of recommendations of Regional Assemblies. Due regard shall be given to a rotation of the site of such a meeting among the Regions. The interval between two (2) ordinary meetings shall not be more than forty-eight (48) months and not less than twenty (20) months.

5. (VI)
An extraordinary meeting of the General Assembly may be called by the Executive Board or upon written demand to the Executive Board by at least one-third (1/3) of the Members in good standing. A demand for an extraordinary meeting shall specify the purposes therefore and shall be held not less than two (2) nor more than three (3) months from the date of receipt of such written demand.

e. (VII)
At one ordinary meeting every four years the General Assembly shall:

a. Shall elect the President. The term of office of the President shall be four (4) years. The President shall be Chairperson of the General Assembly and of the Executive Board and have such other duties and responsibilities as determined by the General Assembly;

b. Shall receive the report from the Regions of the elections of the five (5) Regional Presidents, and five (5) Regional Vice-Presidents to form the WCC Executive Board;

c. Shall determine the scale of the annual contribution from the Members, payable through a bank transfer or check in US dollars.  The banks cost shall be covered and paid by each member itself.
d. Shall receive a report to the Council from the Treasurer and approve expenditure of the period since the previous ordinary meeting of the General Assembly and determine a budget for the period leading up to the next General Assembly;

e. Shall transact any business pursuant to the objectives of the Council;

f. Shall determine overall policy upon recommendations of the Executive Board for the period leading up to the next General Assembly.

5. (VIII)  All notices for meeting of the General Assembly shall be in writing signed by the authority of the Executive Board and sent to each National Entity at the address filed with the WCC International Secretariat.

5. (IX)
Notice of ordinary meetings shall be mailed not later than ninety (90) days before the meeting and notice of extraordinary meetings not later than forty-five (45) days before the meeting. A notice of meeting shall set forth the business to be transacted.


5. (X)
A National Entity shall be encouraged to submit any proposal to the WCC Executive Board through the Regional Assembly.

5. (XI)
A quorum at any meeting shall consist of one-quarter (1/4) of the Members entitled to vote. The votes of a majority of the National Delegates present in person or by proxy at any meeting at which there is a quorum shall be sufficient for the transaction of any business except as specifically provided by law. The president shall be entitled to a casting vote in the event of a tie.

5. (XII)
Nomination and Election of President

The President shall be elected on the Following basis:

a. The office of International President shall rotate among the five Regions in an order to be determined by the Executive Board and approved by the General Assembly.

b. The office of International President shall reside with each Region for four (4) years.

c. Nomination shall be made by the Executive Board on the basis of the advice of the Assembly of the Region next in order. That Region shall propose a candidate for presidency for discussion. The Executive Board having accepted the regional candidate shall propose the candidate to the General Assembly.

d. If the candidate is not elected, the Executive Board shall propose to the General Assembly another candidate. If there is no candidate from this Region, the next Region in order of rotation shall propose its candidate.
Article 6.

The Executive Board

6. (I)
The Executive Board shall be responsible for the management and administration of the affairs of the Council, consistent with the Principles herein set forth and the policies agreed by the General Assembly. The Executive Board may propose policies, programmes, resolutions and other matters to the General Assembly for its consideration and shall make reports of activities of the Council since the preceding meeting of the General Assembly. The President of the Council in representing the Executive Board shall act in accordance with the will and decisions of the majority of the Board.

6. (II)
The Executive Board shall be composed of the following:

a. the President of World Crafts Council International;

b. the five (5) Presidents, from each of the five (5) WCC Regions as presently constituted by right of his/her office;

c. the five (5) Vice Presidents, one from each of the five (5) WCC Regions as presently constituted by right of his/her office;

d. the Treasurer nominated and confirmed by a majority of the Executive Board;

e. The Secretary who is the Secretary General of the WCC International Secretariat.

6. (III)
Each member of the Executive Board shall have one (1) vote. In the Event of a tie vote, the Chairman shall have a further casting vote.

6. (IV)
The number of successive terms in which members of the Executive Board may hold office is related to their position held in their Region. This shall not prevent re-election on subsequent occasions. No person may hold two (2) positions simultaneously.

6. (V)
A regular meeting of the Executive Board shall be held immediately following the ordinary meeting of the General Assembly.

6. (VI)
In case the office of the President of the Council is vacated, the Executive Board shall appoint a President to serve until the next meeting of the General Assembly.

6. (VII)
The Executive Board shall meet at least once a year at such times and places as convened by the Chairman, or upon the request of one-third (1/3) of the members of the Executive Board.  Notice of any meeting of the Executive Board shall be sent at least forty-five (45) days prior to any meeting setting forth the purpose or purposes of such meeting.  The quorum necessary for any meeting of the Executive Board shall be a majority of its members entitled to vote.  All decisions of the Executive Board shall be taken by the vote of a majority of the Executive Board present at any meeting, except as specifically otherwise provided herein or as may be required by law. In absence of the chairperson the Executive Board shall elect a chairperson for the meeting.

6. (VIII)  Any action required or permitted to be taken by the Executive Board or any Committee thereof may be taken without a meeting if all members of the Executive Board or the Committee thereof consent in writing to the adoption of a resolution authorizing the action.

6. (IX)
The Executive Board may adopt such rules, regulations or procedures to govern itself as it shall deem desirable; provided, however, that no rule, regulation or procedure shall be inconsistent with any provision of these Bylaws.

6. (X)
The Executive Board may establish Agencies or Committees having such duties and authorities as the Executive Board deems necessary, and may appoint Advisors to the Council whose interests in the Principles of the Council, special knowledge and qualifications make their liaison with the Council valuable.

6.
(XI)
In making recommendations pursuant to Article 3 (V) the Executive Board shall specify any additional role or advisory capacity that an affiliated organization might fulfill with the World Crafts Council.

6. (XII)
The Executive Board shall appoint and if necessary dismiss such Secretariat as required to maintain the functioning of the Council, and shall set up a Headquarters in a place to be determined by the Executive Board.  If the Headquarters is placed with a National Entity, staff shall be appointed only with the agreement of that National Entity.

Article 7.


Regions

7. (I)
The National Entities may wish to come together in groups which groupings the Council would seek to facilitate.  Based upon Regional Assemblies as presently constituted, the Regional Presidents and the Regional Vice-Presidents, one from each Region, shall have the right to sit on the Executive Board by right of their office.

7. (II)
In order to fulfill the Principles of the Council, each Region shall endeavor to establish and publish an organizational structure and guidelines for the administration of its activities. These guidelines shall be filed with the WCC International Secretariat.

7. (III)
Regional Bylaws should conform to the spirit of the Bylaws of the World Crafts Council.

Article 8.

Amendments

8. (I)
No amendments shall be made to these Bylaws unless approved by two-thirds (2/3) s of members present at any meeting of the General Assembly at which there is a quorum.  No amendment may be considered at any meeting unless the form and substance thereof has been approved by a majority of the members of the Executive Board and has been set forth in the notice of such meeting.

Article 9.

Official text of Bylaws

9. (I)
The Bylaws adopted by the General Assembly in the English language  shall be deemed the official text.  In the event of variations or inconsistencies contained in any translated versions of the Bylaws, the wording of the official text shall govern.

